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Hello and welcome to My Future, My Oceans training
to become a Village Hero. My Future, My Oceans
is an evidence-based program using techniques
from psychology, behavioural sciences, and social
sciences. Throughout the training process you
will learn about the building blocks that underpin
positive behaviour change so that you can bring the
positive impact of My Future, My Oceans to your own
community. At the end of this training process you
will have mastered the competencies necessary to
deliver My Future, My Oceans to small groups.

Erik Simmons
CCRES: My Future, My Oceans,
Program Coordinator

Map of participant guidebook
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Full assessment
and reconsideration
of key objectives

Cyclical design of
a behavioural
intervention

Synthesise
behavioural theory,
evidence-based
practice, and
diagnosis findings

Manage implementation
infrastructure: personnel,
venues etc.

EVALUATE
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Legend

COMPONENTS OF A BEHAVIOURAL
INTERVENTION
1. Set objectives

2. Assemble team

Consider goals for the intervention.
Map them in a brief outline or set of objectives
to refer back to throughout the process.

Seek out and recruit the right personnel
for your intervention. A project will need a
consulting behavioural scientist for diagnosis
and design, local extension officers for training
and logistical needs, and local facilitators.

7. Train facilitators

6. Extension planning

Facilitators should be local stakeholders in the
community. Deploy a force of qualified trainers
to certify local facilitators and empower them
to carry out the intervention.

Establish a network of trainer personnel
and local support, organise venues, recruit
participants, and handle all associated
logistics for implementation.

Project Manager
Behavioural Scientist
Village Hero

3. Kraepelin diagnosis
The behavioural diagnosis needs to take place before the intervention can be properly
designed. Consulting scientist will need to synthesise existing theory, evidence-based
strategies, and a participatory approach. This can be done through the below methods:
• Mining existing data sources and literature
•	Conducting targeted interviews, focus groups, or associated qualitative methods
•	Using surveys or big data to investigate relevant behavioural constructs through
quantitative means
•	Reaching out to other disciplines to help map context, such as consumer-based
marketing, system dynamics, anthropology etc.

5. Intervention design:
deconstruct, reconstruct, refine

4. Intervention design:
Phase 1

Break down the Phase 1 intervention to its
indivisible components and reconstruct
considering the knowledge gained through the
diagnosis process and contextual factors.

Design the intervention as one would in an
ideal context. That is, design the intervention
for a perfect-world scenario to achieve the
intervention objectives.

8. Implement

9. Monitor

10. Project is now complete

The intervention should take place in a planned and efficient
manner. Project management should ensure everything is
in order, participants are accounted for, and measurements
are taking place. Project management should oversee
implementation to ensure process quality and fidelity.

Measurements should be taken before the
intervention, directly after, and then months
to a year after delivery, considering desired
outcomes. Consulting scientist should be relied
on to establish relevant and suitable metrics.

Revisit objectives, evaluate results through
monitoring strategies, and deliberate on
next steps.
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MAP OF PARTICIPANT
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FIVE LESSONS TO BE A GOOD
FACILITATOR
Try to be:

1.

Awareness

2.

• Know the problem
• Who benefits from fixing
the problem
• What’s the issue and how
does it affect us?

Be bold
As a Village Hero and group leader it is
important for you to trust your abilities and
training. Have confidence in your delivery.

Be ready
The most important thing to remember is
preparation. Prepare all materials before
you go to the group. Practice facilitating
if you are nervous. Be prepared for
unexpected things to happen.

01
3.

Positive relationships
•
•
•
•

Be caring
You do not need to teach your group
everything. Remember it is more important
to guide and understand, than instruct.

5.

4.
Be open to suggestions

Be yourself
Be sincere, authentic, and yourself
with your group. This should be a fun
experience for all.

Positive praise
Active listening
Showing affection
Get support and solve
problems together

We can all improve our practice.
Be open to suggestions from your group
or other facilitators. If you get stuck on a
problem, ask for help.

3. My Future,

2.

My Oceans

4.

A family friendly
environmental
guide

6.

Solving problems
•
•
•
•

Self-regulation

1.

Plan ahead to avoid problems
Focus on own actions
Be flexible and stay calm
Review and improve your plan

• Engaging in positive
consumer behavior
• Using teachable moments
• Setting a golden example
• Starting a conversation

5.
Setting goals
• Come up with many
solutions
• Track your goals
• Set positive and clear
goals
• Set realistic goals

Self care
• Positive self-talk
• Do things you enjoy
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SEVEN SKILLS OF AN EFFECTIVE
VILLAGE HERO
My Future, My Oceans is a process

THREE STEPS HOW TO LEAD A
DISCUSSION
My Future, My Oceans

1. Engaging
environment

2. Safe learning

Groups for My Future, My
Oceans are meant to be full
of engaging activities and
practical exercises for future
Village Heroes. It is important
that sessions do not become
seminars and you allow
participants to fully immerse
themselves in the process and
embrace self-growth.

My Future, My Oceans sessions
are meant to be safe learning
spaces. Future Village Heroes
should be welcome to share,
discuss and make mistakes. It is
imperative that as facilitators we
create this atmosphere for them.

3. Confident activity
leading
It is difficult to be a Village Hero
without confidence. To guide
future Village Heroes, we must
be confident in the way we speak
and act — even with sometimes
silly exercises. To develop
confidence, it is important to
practise the art of facilitation.

Discussions are the foundation of learning and progress. Participants need time to
talk through strategies, ask questions, and process information to grow.

1.

Set the stage
1. Always let participants know what they will be
talking about and why it is important
2. Set the agenda and timeframe
3. Keep instructions simple and don’t over-explain

Be engaged
1. Be prepared with prompting questions
2. Use humour and share your own experience when
appropriate

4. Good questions
and listening
As a Village Hero, we are
meant to support and
encourage, not prescribe
or demand. Use your active
listening skills to connect
with future Village Heroes.
Have questions prepared to
guide good discussions.

5. Plan ahead

6. Be aware

Always plan ahead for
future sessions and
unexpected events
that may arise. This
includes preparing the
venue, and planning
time management and
activities beforehand. Be
ready for routine pitfalls
and difficulties.

Be alert and aware
in-session and once
sessions are complete.
Reflect on each session
and your delivery – selfevaluate your practice.
During sessions, always
be alert and focused on
the future Village Heroes.
Focus on their needs
and try not to judge
them harshly.

3. Encourage participants to lead the conversation –
offering small suggestions, but never prescriptions

7. Be a good
example
Future Village Heroes will
learn just as much from
your actions as they do
from the content. Always
behave as you want
your groups to behave
and be a positive model
to emulate.

3.

Addressing process concerns
1. Try to involve reluctant or quiet participants
2. Be prepared to cut off participants who
dominate the conversation
3. Always be supportive of participants’ experience

Be professional and stay on topic

2.
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NOTES
THREE STEPS HOW TO LEAD
BEHAVIOURAL REHEARSAL
My Future, My Oceans
Behavioural rehearsal is an important task for active skills training. If we want
village heroes to behave a certain way in the world, they must have a safe and
engaging space to practise.

1.

Set the stage
1.	Often there is anxiety over acting out a desired
behaviour – remind participants why it is important;
provide rationale
2. Link goals to practice and remind participants it is
okay to not be perfect
3. Always model the behaviour yourself first

Break it up
1. After you’ve given instructions, break participants
into groups to practise
2. Provide options for participants to practise
comfortably and with experiences relevant to them
3. Encourage self-evaluation and self-discovery

3.

Give space to practise
1. Set a fixed amount of time for participants to
practise
2. Be prepared to address groups getting off-task
or reluctant participants
3. Always be available for support and questions

Bring it all back and have fun!

2.
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The Capturing Coral Reef and Related Ecosystem Services (CCRES)
Project is a regional technical support project that seeks to unlock new,
sustainable income streams for coastal communities in the East AsiaPacific region. CCRES will develop knowledge products — which inform
the design of global, regional and national projects, plans and policies —
and technical models and planning tools which assist with preparation of
community-based coastal resource management plans.

CONNECT WITH US

CAPTURING CORAL REEF AND RELATED
ECOSYSTEM SERVICES
Join our community

@CCRESnet
ccresnet

Contact

Visit

Liz Izquierdo
Project Manager
Research Partnership Office
The University of Queensland
St Lucia, QLD 4072, Australia
T +61 7 3443 3144
E l.izquierdo@uq.edu.au
www.ccres.net

CCMRS-IPB

CENTER FOR COASTAL AND MARINE RESOURCES STUDIES

BOGOR AGRICULTURAL UNIVERSITY

© Copyright University of Queensland

